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JJETHAA WKONA
< P..KOHp  YNPABNEHME NPOEKTAMU 2024

NHTeHcmBHOE NPpakKTNn4YeCKoe Bble3aHOE MepOoNnpunAaTne

JIETHAA WKOJIA «YINMPABJIEHUE NMPOEKTAMW» 2024 -

WHTEeHCUBHOE Bble3fHOe MeponpuATne, rae NPpoeKTHble pyKOBOAUTENN CMOTYT He

TONbKO 060raTUTb CBOM HaBbIKW, HO N HENMOCPEeACTBEHHO NPUMEHUTb UX B NPaKTU-
Ke yepes MmacTep-Kacchbl, CLleHapHble Urpbl U pelueHne peanbHbiX KelcoB. Hawa
LieNlb — He NPOCTO pa3BMTNE KOMNETEeHL NI MPOeKTHbIX PyKoBoAUTeNen, a co3aa-
HMe 06CTaHOBKU, FAe Y4YaCTHUKN CMOryT 06MeHNBaTbCA OMbITOM, Pa3BMBaTbCHA
B KOJUIEKTUBE N HAXOANUTb KOHKPeTHble pelleHusa ANA NoBceAHEBHbIX BbI3OBOB
ynpaBneHuA NpoeKTamu.

UEJIb MEPOIMNMPUATUA:

ObecneunTtb npodeccmoHanbHoe pPa3BuUTHE, NPOPaAboTKa HaBbIKOB
MPOEKTHOrO yNpaBneHns, 0bLieHrie 1 BAOXHOBEHWE AJ1A MPOEKTHbIX
pyKoBoauTenen.

NMPUHUUMbI MEPOMPUATUA:

« Bble3gHoii opmat, MeHee dopmanbHOe B3anMogencTame, 6esrpa-
HMYHblE BO3MOXXHOCTM 1111 HETBOPKMHIA M CO34aHMNA JOITOCPOYHbIX
npodeccroHanbHbIX CBA3EN.

+  VIHTepaKT1BHOCTb, NPAKTNYECKAA HaMpPaBIEHHOCTb 1 Pa3HOObpa-
31e aKTMBHOCTEN AJ1A yUeTa PasfINUHbIX MPeANoYTEHNIN YYaCTHNKOB.

«  Yxop oT dopmaTa «roBOPALLMX FOJI0B», MAKCUMAJIbHOE BOBJIEYEHME
YYaCTHUKOB B paborTy.

«  YHUKanbHble NPaKTUKY, NO3BOJIAOWME YHACTHNKAM NPUHECTU Ha
pa3bop cBou NPobemMbl 1 BONPOCHI 1 NOSTYyYUTb SKCMEPTHDIN pas-
60p Ha MeponpuATUN 1 6onee rny6oKMIN aHann3 NPOBIEMHbBIX 30H.

6-7 nioHA 2024 | imnepwan napk otenb & SPA, MockoBckas o6nacTb
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NETHAA WKOMA

YNPABJIEHUE NMPOEKTAMWU 2024

NHTeHcmBHOE NPpakKTNn4YeCKoe Bble3aHOE MepOoNnpunAaTne

CMUKEPDbI IETHEW LWWKOJ1bl

B pamKax nporpaMmmbl BbICTYNAT cCaMble Bbigaloluecs 3KCcnepTbl B 061acTv npo-
eKTHOro ynpaBJieHUA, 4eil Npo¢decCMoHaNN3M N KOMMETEHTHOCTb 6biMn noj-
TBepXAeHbl HAa HALWWNX MePONPUATUAX N NONYYNIN HaUBbICLLUNE OLIeHKMN OT Hallen

aygutopum.

MABEJ1 ANNOEPOB

npodeccop NpakTUKm
MocKoBCKOW LKOMbI yNpaBneHusa
CKOJIKOBO

BEHUAMWH KU3EEB

UJieH CoBeTa ANPEKTOPOB AKagemMni
ynpaeneHua WINbd, naptHep
CTapTan-cTyaun «OTKpbITble
MHHOBALMW», YIEeH NpPaBJieHNs
accouvaLmu ynpaBneH1s NpoeKTamu,
«COBHET»

AEHNC KWPUEHKO

3amMecTuTEeNb reHepasibHoOro
LVPEKTOPA MO TEXHUYECKOMY
pazeutunio, kAToMIHeproCobIT»

AJIEKCAHZIP OXKAPOBCKIUI

OUPEKTOP NPOEKTOB
Cbep

AJIEKCAHAP MUXAIIIOB

MeHepxep noptdens NT-npoeKTos,
«HopHuKenb»

KATEPUHA HEQEJIMHA

pyKoBOAUTESNb HanpaBaeHNA
no paborte c TanaHTamu, nnatopma
«Mpodeccnonanni 4.0», Nasnpom
HedT1b, npe3ngeHT MNeTepbyprckoro
OtgeneHuna PMI (Project
Management Institute)
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NETHAA WKOMA

YNPABJIEHUE NMPOEKTAMWU 2024

NHTeHcmBHOE NPpakKTNn4YeCKoe Bble3aHOE MepOoNnpunAaTne

YEIo OKUAATb

MPAKTUKA, MPAKTUKA U ELLIE PA3 NMPAKTUKA

YyacTHUKM GyayT BbINOHATH COBMECTHbIE MPOPAOOTKM, y4acTBOBATb B 06-
CYXXAEHUAX, pellaTb peasnbHble Kecbl, MPUMEHSATb HOBENLLNE METOLMKM
B CLIEHAPHbIX Urpax, TPEHMHrax U MacTep-Kiaccax, YTo 06ecneumnT MrHo-
BEHHYIO MPAKTUYECKYIO MPUMEHUMOCTb NPrUobpeTaemMblX HAaBbIKOB B MO-
BCeHEBHOW paborTe.

YHUKAJIbHbIE ®OPMATbI, KOTOPbIX HET HA PbIHKE

JNleTHAs WKona npeanaraet HeCTaHAAPTHbIE GOPMaThbl, TaKMe Kak MacTep-
MaiiHAbI, «<IPMapKa Npo6nemy, TPEHNHI Y, BU3HEC-CUMYNALY, KOMAHAHbIN
KOYUVHT, Urpbl MO yNpaBieHnIo NPOEKTaMu, YTO AenaeT yyacTue bonee
NHTEPECHBIM, ANHAMUYHBIM 1 HTEPAKTUBHbIM.

NMPOOECCMOHAJIbHOE COBEPLUEHCTBOBAHMUE

MpodeccnoHanbHble HaBbIKKM, NOYyYEeHHbIE YYaCTHUKaMM Ha JeTHel WwKone,
CTaHYT He TONbKO LIeHHEeNWM akTUBOM Af1A TeKyLlen paboTbl, HO 1 6yayT
CNoco6CcTBOBATb IMYHOMY M NPOdECCMOHANbHOMY POCTY, a TakXKe MO3UTUB-
HO NOBAMAIOT Ha 6U3HeC-pe3ynbTaThl Bawern KoMnaHmm.

HE TOJIbKO PABOTA

Kpome MHTeHCMBHOW NporpamMmbl, JIeTHAA WKona NpefocTaBnseT BO3MOX-
HOCTb HETBOPKWHIa, aKTUBHOTO OT/AbIXa M Pa3BineyYeHnin Ha CBEXKeM BO3JyXe,
KOTOpble co3alT KOMOMHaLMI0 TPOdEeCCOHANbHOTO Pa3BUTKA 11 BO3MOX-
HOCTeN «nepe3arpy3Kku» B AHaMUYHOM aTMocdepe.
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JJETHAA WKOIJTA
( Po..KOH®  YNPABNEHME MPOEKTAMU 2024

MHTeHcmBHOE NpPakKTNn4YeCKoe Bble3aHOE MeponpumnAaTmne

AYAUTOPUA | BOJIXKHOCTHOU COCTAB

PykoBogutenb otaena

35 .

AnpeKkTop HanpaBneHus

30%

CoTpygHUK

259%

Ton

10%
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JJETHAA WKOIJA
< P..KOHp  YNPABNEHME NPOEKTAMU 2024

NHTeHcmBHOE NPpakKTNn4YeCKoe Bble3aHOE MepOoNnpunAaTne

AYAUTOPUSA | CEKTOPA NMOCETUTEJIEN

26% NT-komnaHuun
N TeNIeKoOMbl

1 2°/o DuHaHCcbI
M CTpaxoBaHue

1 2°/o MeTtannyprusa

7% Yenyrun
npeanpuaATUAM

50/0 JHepreTuka

5% MNop6op
n obyuyeHue
nepcoHana

339% npouee

KoHcanTuHr . Accouunauyuns . Jlornctunka
Xumunyeckasa . MuweBasa . locypapcTBeHHble
NPOMBbILNIEHHOCTb NPOMBILNIEHHOCTb, opraHbl

CepBucbl . Hayka n . Mpu6opocTpoerune
Puteiin obpazoBaHue . [epeBoo6paboTka
Hedrerazosas . O6opynosatue . Typuzm
NPOMBILWNEHHOCTb . QapmaueBTuKa . Nerkas
CTpoutenbcTBo . Mepuspenua MPOMBILLIEHHOCTb
1 HefIBIKMMOCTb, . Meavna . Mpoune ycnyru
YronbHas . MawunHocTpoeHne . BMK n Kocmnuyeckasa
NPOMbILIEHHOCTb . TpaHcnopTt oTpaciib
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NETHAA WKOJA
< P..KOHO VYMNPABNEHUE NPOEKTAMMW 2024

NHTeHcmBHOE NPpakKTNn4YeCKoe Bble3aHOE MepOoNnpunAaTne

NETHAA WWKOJIA «YTPABJIEHUVE NMPOEKTAMW»

ONA BAC, ECJIN:

v

Bbl perynAapHo nocewaete npodeccmoHanbHble MeponpusTus,
HO UyBCTBYeTe, YTO He rMojy4yaeTe AOCTAaTOYHOrO YPOBHSA
BOB/IEUEHHOCTU U MPAKTUYECKOWN MONb3bl.

Y Bac ecTb HepelleHHble BOMPOCHl 1 cepble 30Hbl B 0bnacTtu
ynpaBfeHna npoekTamu, KoTopble Bbl XOTuUTe 06CyauUTb
B ANHAMUYHOV NPOPeCcCcMoHanbHOM Cpefe C OMbITHBIMU KOJUIEraMm 1
aKcnepTamm.

Bbl cTpemmTECh Pa3BUTH CBOU KOMMETEHLIMM B YNPAB/IEHUV POEKTaMU,
BKJIIOUAs LUPPOBYIO TPAMOTHOCTb U MCMOJSIb30BaHNE HOBEMLINX
TexXHonornn ana 3epPeKTNBHOro AOCTUXKEHNA Lenel NpoekKTa.

Bbl cTpemutecb NoBbICUTb 3PPEKTUBHOCTb MPOEKTHOTO
odunca, BHeApAs HOBble METOAMKM, aBTOMATU3NPYsA MpoLecchl
W ynyuJlias KOMMyHMKaumio ana 6onee 3¢heKTUBHOrO ynpaBnieHuUs
npoeKTamu.

Bbl >kenaeTe pa3BMBaTb KOMaHAY, CO3AaBasA BAOXHOBAOLLYIO cpeay
ANA pOCTa U Pas3BUTUS, CTUMYNUPYA K TBOPYECKOMY MbILLIEHWIO
N KONNeKTUBHOW paboTe.

Bam mHTepecHO pas3BmBaTb MHHOBALMOHHYIO KYNbTypy B CBOEN
KOMMaHWW, HaXxoAA HOBble BO3MOXHOCTM AJ1A BHeAPEHWA NHHOBALM
B NPOEKTHYI0 AeATeNIbHOCTb, CTUMYNNPYA TBOPYECKOE MblLLIeHNe
N SKCMEePUMEHTbI.

Bbl LLeTe HOBbIe MHCTPYMEHTbI M MOAXOAbI AN YYyULEHUA NPOLECCOB
ynpaBieHna NpoeKTamu, BHePEHMA HOBbIX METOAVK W MOBbILLEHNA
3G PEKTUBHOCTU B [OCTVXKEHWM LieNIei MPoeKTa.
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NETHAA WKOJA
<< P..KOH VYMNPABNEHUE NPOEKTAMMW 2024
|/|HT€HCVIBHO€ I'IpaKTI/I‘-IeCKoe Bble3gHoe Meponpvmme

YYACTHUKAM JIETHEW LUKOJ1bI
NMPEAOCTABNAIOTCA CNELUUAJIbHbLIE YCJIOBUA

AJ1A y4acTrA B eXKerogHom 19- mexxayHapoaHoOM KoHpepeHLmK
«YMPABJIEHVE MPOEKTAMW 2024: MPOEKTHOE JTMAEPCTBO».

KAK 3TO bblJ10
B 2023 104y

KoHdepeHuma «YnpaBneHve npoeKtamn» — rnaBHoe co6biTue roga ana npodeccnoHanos
npoekTHoro ynpaBneHus Poccum n ctpaH CHI. Yxe 19 net mbl cobupaem poccminckoe
MM-coob6uiecTBO Ha OgHOW NoWaAKe, YTOObI KOHCONMANPOBATb YHLUINIA ONbIT N3 K/IO4YEBbIX
CeKTOpoB, 06ecneunTtb 3¢pPeKTUBHbIN HETBOPKUHT U NPEANIOKNTb MUHCTPYMEHTbI ANA pa3BUTUA
nupepcTBa U KOMNEeTEeHU NN NPOeKTHbIX pyKoBoaguTenen.

NMNOJNIYHYUTE CKUAKY 20% OT CTAPTOBOW LIEHDI
npu perncrpauvm o 6 noHa 2024!


https://summer.pm-conf.ru/
https://www.youtube.com/watch?v=NJQbWRnZx74&t=48s


JJETHAA WKOJTA
< P..KOHp  YNPABNEHME NPOEKTAMU 2024

NHTeHcmBHOE NPpakKTNn4YeCKoe Bble3aHOE MepOoNnpunAaTne

CHETEPNEHUWEM XX AEM BCTPEYA C BAMU
HA JIETHEW LWKOJIE «YTNMPABJIEHUE MPOEKTAMW» 2024!

/2 (10 BONPOCAM BbICTYM/IEHUS

Mpoptocep

AHHA EBOOKVMMOBA
+7 968 636-18-15
A.Evdokimova@rosconf.ru

/4B 10 BONPOCAM [IENIETATCKOTO YYACTUA

PykoBoguTenb otgena npoaax n KIMeHTCKOro cepsBuca
EJIEHA NPOHEHKO

+7 968 636-17-97

E.Pronenko@rosconf.ru

'/-\ MO BONMPOCAM PEKJIAMbI U CITOHCOPCTBA

MeHepxep oTaena CNOHCOPCKMX NPOAAK
OJIblrA LLEKOYNXUNHA

+7 968 636-18-09
0.Schekochikhina@rosconf.ru
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